Pupil Premium Strategy
Report to parents: 2019/20
	Number of pupils and pupil premium grant (PPG) received

	Total number of pupils on roll
	153 children plus
29 F1 children
(Total 182)

	Total number of pupils eligible for PPG -14 children
There are no service children currently at the school.

We have one child who is classed as Looked After in school
	

	Total amount of PPG received (Financial Year)
	£18,480


	How will the funding  be used for the academic year 2019/20

	At Black Horse Hill Infant School we have high aspirations and ambitions for all our pupils, and we are determined to ensure that all our pupils are given every opportunity to reach their full potential both in terms of their academic achievement and in their ability to make a full and positive contribution to our school community. We recognise that to fully meet the needs of our pupil premium children we need to identify any individual barriers to learning  which they may have which prevents them from making progress in line with other children. This is why we carefully evaluate and tailor our support and interventions regularly.
Identified barriers to future attainment (for pupils eligible for PP)

1. A number of our pupil premium pupils also have SEN which prevents them from fully accessing the curriculum.
2. Some pupil premium pupils do not attend school regularly. However our attendance strategy in 2018-19 has significantly improved this figure.
3. Pupil premium pupils are not always supported at home to complete reading/homework tasks.
4. Listening and concentration has also been identified as a barrier to progress. 

In addition to high quality teaching and pupil feedback the following interventions will be delivered to target the barriers to learning.
Desired outcome

Targeted Support

Annual Costs
1a. To provide small group/1:1 sessions for pupils who because of their SEN, social, emotional or behavioural needs are finding it difficult to access the curriculum. Support will enable the pupils to access more fully class teaching sessions.
b. Learning Mentor to improve attendance for individual pupils by liaising with parents/carers

1a. To fund Learning Mentor to deliver intervention on social, communication skills, listening and concentration, positive peer interaction and dealing with emotions four afternoons per week. 
1b. Outreach work with parents to improve attendance,

£7,940
2a. To provide additional reading/support for homework for those children who are not supported at home to ensure these pupils make progress in line with their peers particularly in reading.
2b. To provide intervention for children struggling with maths in KS1.
Teaching Assistants have been trained on Successful Reading Partnership programme. All classes have some Teaching Assistant Support. Each targeted child will have 3x 30 minute sessions per week.
Children will have 3 x 30 minute maths sessions per week in KS1 to develop mathematical fluency.

£5,000
3. To reduce group sizes in Letters and Sounds sessions to improve standards in reading and the number of children reaching the expected standard in the phonic screening check.
3 Teaching Assistants Level 3 to plan and deliver phonic sessions 4x per week.
£3,700
4.To improve the attendance of pupil premium children whose attendance falls below 95%,
Monitoring of pupil attendance by Headteacher. Attendance Panel interviews with Headteacher, School Nurse and Pupil Premium Leader.
Headteacher
5.To provide an enriched curriculum for the children in order to raise self-esteem and engagement e.g payment for After School Clubs, Tennis, Football, School trips partially or wholly subsidised, funding for extracurricular opportunities .e.g. Fun Food Chef, Creepy Crawly Show, Dance, gymnastics, cheerleading, OOSC provision.
£1,000
6. To support families by providing parent workshops in EYFS e.g Reading and Phonics,  crafts, speech, behaviour

Release time for EYFS teachers

£800

7.To fund PE kits when necessary.

£50
Total Cost

£18,490



	Measuring the impact of our Pupil Premium Strategy 

	As a school we are constantly reviewing the impact of teaching and learning on all pupils by questioning pupils in lessons, marking children’s work and providing feedback. Pupils are given “target time” to rehearse and practise skills. 
Furthermore, we have a tracking and assessment system in place to monitor the progress of our pupils. Our Pupil Premium Leader will provide a termly report to Governors on progress made by our pupil premium children.

Evaluation will focus on academic gains and how pupils’ self-confidence has developed as a consequence of intervention and support.
Impact Of Pupil Premium Strategy 2018-19

In 2018/2019 there were fourteen children eligible for pupil premium funding.
There were 2 PP children in Year 2 in 2018/9

KS1 Results

Percentage of children achieving Expected +
Intervention as a result of Pupil premium spend
Reading

1 child met expected standard
1 child met Greater depth standard
100%

High quality first teaching.
Guided Reading sessions.

Successful Reading partnership intervention for one pupil.

Additional phonic sessions for child not meeting expected standard in Yr. 

Targeted writing support.
Writing

1 child met expected standard
1 child achieved working towards expected standard
50%
Maths

1 child met expected standard
1 child achieved working towards expected standard
50%

In Year 1 there were 7 children eligible for Pupil Premium Funding

All seven children met the expected standard in the phonic screening check as a result of small groups for Letters and Sounds. In addition, children were part of phonic booster sessions.
In Foundation 2 there were 5 children eligible for Pupil Premium Funding

2/5 children achieved a GLD. One child joined Black Horse Hill later in the school year and the other two children had significant SEN barriers which could not be overcome despite targeted intervention to develop PSED, English and Maths skills.
In addition, we aim to provide a wide range of activities and experiences for our children. Trips include visits to Church Farm, Chester Zoo, Royden Park, Ness Gardens, B&M waste, Hoylake Lifeboat Station, Philharmonic Hall and Williamson Art Gallery.  Sometimes these trips are subsidised for our pupil premium pupils. Funded places were offered to our pupil premium pupils to attend some of our extra-curricular activities
Attendance
12/14 children eligible for pupil premium funding had a 96%+ attendance rate.

1/14 had an attendance rate of 94%
1/14 had an attendance rate of 85% due to lots of illnesses. School remained in regular contact with parents.
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